
 
Suggested Training Plan for Institute II 

 
Time 

(write in) 
Institute II,  Day Three 

Section 
Minutes 1 = TA Provider 

2 = Other Trainer
8:30-9:30 1:  Opening 

 
60 Lynn 

9:30-10:40 2:  Fluency Instruction (first 70 mins. Up to 
     “Planning Fluency Instruction”) 

70 Becki 

10:40-10:55 Break 15  
10:55-12:05 2: Fluency Instruction (finish section) 

 
70 Lynn 

12:05-1:05 Lunch 60  
1:05-2:20 3:  Alphabetics Instruction (first 75 mins.  

     Up to slide 40) 
75 Becki 

2:20-2:30 Break 10  
2:30-3:35 3:  Alphabetics Instruction (Begin at slide 

     40 to end of section) 
 

65 Lynn 

3:35-3:45 Break 10  
3:45-4:35 4:  Planning for Implementation 

5:  Closing 
45 
5 

Becki 

 
 
 
 
 

Time Institute II, Day Four 
Section 

Minutes 1 = TA Provider 
2 = Other Trainer

8:00-8:15 6:  Opening 
 

15 Lynn 

8:15-9:15 7:  Alphabetics Instruction 
 

60 Becki 

9:15-9:25 Break 10  
9:25-10:55 8:  Vocabulary Instruction (first 90 minutes. 

     Up to slide 26) 
90 Lynn 

10:55-11:05 Break 10  
11:05-12:25 8:  Vocabulary Instruction (Begin with slide 

     26 up to slide 32) 
80 Becki 

12:25-1:25 Lunch 60  
1:25-2:45 8:  Vocabulary Instruction (begin with slide 

     32 through end of section) 
80 Lynn 

2:45-2:55 Break 10  
2:55-3:55 9:  Developing Goals and Action Plans 

 
60 Becki 

3:55-4:15 10:  Closing 
 

20 Becki 

 
 


